M NUTES
PLANNI NG COVM SSI ON
April 1, 2021

The regul ar neeting of the Planning Conm ssion was called to order on
Thursday, April 1, 2021 at 7:00 p.m via Tel econference.

MEMBERS PRESENT: Loi s Kissinger-Kelly, Chair
Peter Schlehr, Vice Chair
Phi | Raub

Donal d Coat es
Daniel Gay, Alternate

| N ATTENDANCE: Rowan @ i dden, Senior Planner
Kevin Smal |, Director of Planning
Erin Hughes, Town Conm ssi oner
Charl es Keenan, Town Counci |
Joan Suitt, Recording Secretary

Chair Kissinger-Kelly conducted the roll call. Those present are |isted
above. Joining the tel econference was Jonat han West and Aegi s
representative.

ADM NI STRATI VE MATTERS:

Approval of M nutes

M. Raub noved and M. Powell seconded the notion to approve the m nutes
of February 4, 2021 as submtted.

Ayes: M. Coates, M. Powell, M. Raub, M. Schlehr, Chair Kissinger-Kelly
Nays: None

The notion carri ed.

NEW BUSI NESS:

Police Station/ Town Hall Expansion

M. Small, Director of Planning presented information on the Police
Station/ Town Hall Expansion that requires the Planni ng Conm ssion
review input and not a vote. This project will be decided by the Town
Boar d.

M. Small advised in 2006 and 2008 studi es were conpl eted that never
proceeded. Approximately two years ago, this project began based on a
review of the existing facility. The Bel Air Police Departnent and Town



Hall is undersized for the 32 Police O ficers, 15 civilian and
adm nistrative staff that occupy the building. The buil ding needs to be at
| east twice the size.

| ssues needi ng addressed:

1. Water infiltration through the foundation on the front, right side of
bui | di ng.
2. Space need, especially storage.

The Town and Crabtree & Rohrbaugh conducted a Feasibility Study to devel op
several building options.

Several Precincts were | ooked at (Harford County and Perryville).

Subj ect to two retreats held (2017 and 2018).

Open House - survey where people reacted when visiting facility.

Public I nput neeting Novenber, 2018. Letter sent to residents and

webpage created to show progress.

5. Second Public Input neeting April 2019. Feasible Study accepted wth
option #2 approved by Town Board. Myved forward with another contract
with Crabtree & Rohrbaugh to design the project starting with
Schemati ¢ Desi gn approved Cctober, 2019. Town Board reviewed the
design July 2020 with an estimted budget of $9.9 million that
excl uded fi ni shing/furnishings, equipnent, and architectural
engi neering.

6. Design was deenmed to be too expensive and during the retreat Septenber

2020 Town di scussed how to reduce space. Space reduction was conpl eted

as part of the Town Board approval, and the Design Devel opnent

contract was approved COctober 2020.

Bowne

M. Small displayed the Police Departnent expansion |ower |evel that

i ncl uded space for Econom c Devel opment and I T. The upper floor includes
existing staff and police. This was a 19,000 sf addition and determ ned
this was nore space than the police needed and Town coul d afford.

M. Small informed that the Schematic Design was reduced and di spl ayed the
exi sting proposal. The space was reviewed to include intake, holding
cells, sally port, crimnal investigation, evidence storage, records
storage, quarter nmaster, patrol and | ocker areas. The upper |evel shows
exi sting area with expandi ng the Finance Departnent. Police area on upper
level is traffic, comunity policing, and adm nistration. This schematic
desi gn was conpleted in July/August 2020 and cost cane in |ess but stil

t oo hi gh.

M. Small stated again this was drastically reduced. The next step was to
identify areas to renmove fromthe plan. In the | ower |evel, Economc



Devel opnent went back to the Arnory and the wellness center and nedia room
were elimnated. On the upper |evel another nedia roomwas elimnated plus
the extra space that was nostly associated with expansion of facility in
the future. M. Snmall advised the space is now 11,790 sf, which is much
nore reasonable. Cost is $8.6 million and includes extras being
anticipated, i.e., furnishing, equipnent, architectural engineering,
permts and financing. M. Small showed a plan indicating the reduction in
square footage, the stormwater managenent areas and the connections to the

park that are still intact. Public will enter the building on Hi ckory
Avenue and the |l ower entrances are strictly for enployees. Approxinmately
12-13 parking spaces will be avail able on Hickory Avenue. The parking in

t he back is for enployees and police vehicles. Sonme public parking will be
at the north end and south end. The side door access is for |oading of the
facility. M. Small showed the space for IT Departnent, roll call, quarter
mast er, processing, holding cells, interview roons, report witing,
supervisors, detectives, crimnal investigation, traffic, |ocker room and
breakroom There is a separate roomfor handling juveniles. The upper

| evel shows the Rotunda and the gray area stays the sanme. The Fi nance
Departnent is expanded and a new office for Public Relations was provided.
Ret ai ned are the community neeting roomand conmunity police, dispatch
supervi sor area, breakroom and adm nistration in the back. M. Snal

stated there are sonme storage needs that nust be addressed and those nay
be offsite. During the project there are mnor renovations for existing

Town Hall in order to bring it up to code.

M. Small infornmed the estinmated schematic project cost is $8.6 mllion
and with adding all other itens $10 ml1li on.

Schedul e:

e Wrk through initial stormvater managenent design, schematic design
and desi gn devel opnent

e Enter into construction drawi ngs and bidding in July/ August

e Construction to start Septenber/COctober and | ast slightly over a year

e Project - in 2 phases

M. Coates asked if the Finance Departnent w ndow remai ns because it | ooks
i ke an open area. M. Small stated the w ndow renmai ns and the area
contains 3 enployees that serve the public.

M. Coates is concerned that the vestibule area is open and |acks security
on the police side when comng in the front door. M. Small infornmed there
can be the ability to be buzzed in by dispatch and Chi ef More woul d nake
the decision. M. Small informed every exterior door will require a card



and secure areas will have a higher security rating. M. Coates stated
this is a good addition to the Town and a great project.

M. Schlehr agrees it is a good design but there is a need to renenber
that across the street is a church and an el enmentary school within a

bl ock. M. Schlehr recomrends softening sone areas especially where police
vehicles park. M. Schlehr has concern with people in Shanrock Park

| ooki ng at police vehicles.

M. Small advised the | andscape to be provided has not been desi gned and
there will be a buffer between the police parking |ot and Shanrock Park.
M. Small informed of pushing into Shanrock Park about 15’. M. Schl ehr
wanted to know if the parking area on Lee Street, 16 spaces, is a staging
area for police vehicles or be for civilian cars. M. Small infornmed nost
of the police cars will park in the back.

M. Coates asked if the War Menorial will remain. M. Snmall stated that is
not being noved. M. Coates wanted to know i f stormwat er managenent wl |
be underground. M. Small stated no because it triples the cost.

Chair Lois-Kissinger Kelly wanted clarification on the police departnent
needi ng double their space and is there roomin the future to continue the
expansion. M. Snall reported this gives the police 11,000 sq feet nore
but includes the Finance Departnent. M. Small tal ked about the design of
a hallway that could be extended out for nore square footage. There is an
issue with site restraints and a huge pi pe running through Shanrock Park.
The Town is hoping this project will |ast another 50 years.

Anmy Chm el ewski, attending as a citizen, questioned about the nenori al
| ocated in the front of the building for a Chief of Police that died. M.
Smal | advised this will be noved and several options are being | ooked at.

M. Small will keep the Planning Conm ssion updated and stated this is now
in the hands of the Town Board. Contact M. Small with any questions.

OLD BUSI NESS:

Chair Kissinger-Kelly wanted clarification of the Legend change on the
Annual Report. M. Small informed the change was made and w || send out
t he updated version.

Revi ew Revised Draft Update to the Powers and Duties

M. didden reviewed the foll ow ng revisions:

e Table of Contents - added - Pl anni ng Conm ssion

e Page 1 - added - A list of all persons and entities have equitable
interest in the subject property.



e Page 2 - added - nunber of weeks inserted in Devel opnent Process

e Page 3 - renoved from Rol e of the Pl anning Conm ssion, the Town Board
and the public in the Planning Process

e Page 4 - 2nd paragraph regarding citizen input. Added - However, the
Pl anni ng Comm ssi on nust have the ability to institute such rules as
are necessary to control the neeting.

e Page 4 - 3rd paragraph. Added - A two-thirds nmajority vote in required
by State Law to reject a Conprehensive Plan recommended by the
Pl anni ng Conm ssi on.

e Page 9 - added in #10 - includes, added #11 - renovation

e Page 11 - Ethics - added - conprised of a group of appointed
vol unt eers whi ch

e Appendix A Page 3 Wthdrawal of Application - added its

e Appendi x A Page 4 Questions - added -Each person shall clearly state
their nanme and address prior to asking the question or nmaking a
statenent .

M. Schl ehr requested to change “their nanme” to his/her nane.

Appendi x A Page 5 - Staff Support to Pl anni ng Conm ssion
added - B. engineering, C. including the nane and address
Appendi x A Page 6 - Section V. Determ nations
Under Notice of Decision - changed “in” to of

There were no other revisions/edits.

M. Small advised all Conmm ssions and Boards in the Town of Bel Air have
Powers and Duties that is a regulation/rule. These govern how neetings are
conduct ed, how the Town receives subm ssions, and how revi ewed. Powers and
Duti es have existed for decades and are being updated to be correct and
nmeet State changes that have happened in the past. The changes neet the
requi renent of the current Planning Conm ssion and how they want to
oper at e.

M. Small saw on a chat a coment that the Town is trying to limt public
participation in the planning concept and asked for el aboration or
comments. There were none.

M. Gidden advised the final docunment will be sent out to the Pl anning
Comm ssi on and be adopted at the next neeting. Questions should be sent to
M. didden or M. Snmall.

M SCELLANEQCUS:



Proj ect Status Update

M. didden reported:

e Legacy at Gateway - building conplete, site work conplete, U&O
i ssued, and second inspection on | andscape this spring and final in
the fall.

e UCMC Cancer Center Expansion - not applied for building permt.

e UCMC Parking Lot Expansion - site work conplete, final inspection
next coupl e of weeks on | andscapi ng.

e 20 N Main Street - received building permt but construction not
start ed.

e Bel Air Assisted Living - have not received building permt, working
out technical issues.

e Tower Restaurant (roof outdoor dining) - waiting on final site plan.

e UCMC Expansi on Support Services - sone site work conpl eted, have not
applied for building permt.

e UCMC Anbul atory Surgical Center - nbost site work conpl eted, have not
applied for building permt.

e Corbin lce & Fuel - received permt but have not started
construction.

ADJ OURNMVENT:

The neeting adjourned at 7:58 p. m





